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 JOPLIN HIGH SCHOOL & FTC - BUILDING SCHOOL IMPROVEMENT PLAN - OCTOBER 2014 

Five year BSIP beginning October 2014 through May 2019 
COLLEGE AND CAREER READINESS MSIP * STANDARD 3.1-3 * STANDARD 3.4 * STANDARD 3.5-6  

Department Leadership: Guidance, Department Leadership, and Administration 
 

S.M.A.R.T. Goal: 
(Student Performance) 

3.1-3:  The percentage of graduates scoring at or above the State standard on any department approved 
measure of college and career readiness will increase by 7% or more annually.  (Examples - ACT 22-25 or 
above, SAT 990-1190 or above, ASVAB 63-87 or above, COMPASS Algebra 66 + and Reading 81+) and be 72% 
or greater (2020 Target). 
 
3.4:  The percent of graduates who earn a qualifying score on an Advanced Placement (AP) or Technical Skills 
Attainment (TSA) assessments, Industry Recognized Credential (IRC) and/or receive college credit through 
dual enrollment or approved dual credit courses will increase annually by 5 percentage points or more over 
the next five years and be 48% or greater (2020 Target). 
 
3.5-6: The percent of graduates of who attend post-secondary education/training or are in the military for 180 
day follow-up of graduating will increase annually by 4 percentage points or more and be 90% or greater (2020 
Target). 

Diagnostic Data: 
 

! Analysis of ACT, SAT, COMPASS, and/or ASVAB exam scores.  USA Test Prep assessments 
! Advanced Placement, Technical Skills Assessment, IRC, scores and Dual Credit Semester Grades 
! Results from 180 day graduate follow-up 

District Strategic Plan 
Standard / Goal: 

Standard 1:  All areas of student achievement will be on target or exceed expectations in core academic areas. 
 
Standard 2 - Joplin Schools will graduate civic-minded, high quality citizens who are college and career ready. 
Indicator 1: The percent of seniors completing a Free Application for Federal Student Aid (FAFSA) by April 1st 
will increase annually. 
Indicator 2:  The percent of students taking the ACT, Compass, ASVAB, or SAT will increase annually up to 
100%. 
Indicator 3:  The percent of high school seniors who achieve above the national average on the ACT will 
increase annually. 
Indicator 4: The percent of students enrolling in college, technical schools, joining the military or employed 
within 8 months of graduation will increase annually to 94%. 
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Strategies or Specific 
Actions 

Resources Needed 
& Costs 

Professional 
Development Needs 

& Costs 

Person(s) 
Responsible Notes 

Progress / 
Anticipated 
Completion 

1) ACT Test Prep 
Sessions 
(4 ACT practice tests 
and follow up review 
sessions and strategies 
will be administered 
annually) 

Materials and Stipend 
(s) for presenters 

N/A Guidance 
 

 Fall and Spring 
practice test and 
seminar events 

2)On-site COMPASS 
administration 
 

PC Computer Lab 
and per student 
administration fee 

None at this time Guidance 
Tech Support 

 Fall and Spring 
testing events 
 

3) ASVAB administered 
and interpreted to Junior 
lass 

Large room with 8’ 
tables and chairs for 
testing #2 Pencils 
 

None at this time Guidance 
 

In cooperation with 
the military 

Annual Fall Exam 
date 

4) SAT, ACT, and 
ASVAB test prep will be 
made available on-line 
and through the school 
resources. 

Books and on-line 
resources purchased 
annually or as 
needed 

Teacher will use test 
prep in core academic 
courses and training 
will be provided as 
required. 

   

5) Monitor student 
progress to assure each 
student takes at least 
one assessment 

Infinite Campus 
reports 
Guidance Counselors 
audits per student 

None Guidance  Annual and on-going 
per class 

6) Communication with 
parents and students 
regarding all college and 
career exams and test 
preparation 

School Website, 
School Email, 
Facebook, Parent 
Nights, Infinite 
Campus/Canvas and 
Twitter 
 

None Guidance  Annual events and 
on-going 
communication 

7) Faculty Inservice on Handouts None   3rd quarter/prior to 
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promoting/marketing  
Dual Credit and AP 
courses through 
Transitions classes 
 

Guidance student registration 

8) Promote/market 
Innovation Campus 
Program to sophomore 
parents and students 
 

Brochures None Guidance Start with freshmen 
class 

 
Ongoing 

9) 100% of eligible FTC 
concentrators will 
complete the TSA and/or 
IRC assessment 
 

Cost of TSA or IRC None  
FTC Instructors 

 Annually - Spring 

10) Host on-site 
opportunities for senior 
families to complete the 
FAFSA 
 

College Financial Aid 
Personnel 

None Guidance  Between January 1 
and April 1 

11) Promote Educational 
Talent Search and 
Upward Bound 
programs to parents and 
students 
 

Brochures  
Applications 
 

None Guidance 
ETS and Upward 
coordinators 

  
Ongoing 

12) Recruit eligible 
students for the A+ 
Program 
 

A+ Agreements 
Brochures 

 Guidance 
A+ Coordinator 
 

 Ongoing 

13) Promote 
opportunities for 
students to visit college 
campuses 
 

Transportation 
Substitutes 

None Guidance 
Administration 
Faculty 

 Ongoing 
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